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16 October, 1951 

^ Mrector of IValning 

CIA Orientations Offleer 
Indoctrination of new CIA anpLoyeeB 

1» abac# we arp planning to inaugurate an Indoetrinatlon Oonrse ft 
new edt^loyees to be given as soon as tJi#y have bean beared by I 4 S, it 
was deemed n^cessery that t-'ie CIA Qriantatlons Officer monitor the profjt k 
now conducted by 1 & S to ascertain how the presentation of the two pro- 
grams co^d jpspef s, a moi^ unity. The following coiimento a.;c 

recemmeJ^ations, rt^ding “Uae substance and format of -t^e I & 3 course 
ai*e l9:'%)roduct of tiiis effort. 

frgggiilgtliflr 

4) Realizing that the newiLy-eraplc^nid pOTsam|Bl recadTlng tho 
I & S Indoctrination Program hfid filed their appHeatlon for emplp5Eaont 
many months ago and since that time liiid been checked and double-checked 
with friends, relations and business acqualntaneea, the very fact that 
they eventvially are chosen must make them feel that eapdoyment in IIA 
is something special. This shoiild give them a h'f j^ regard for the 
importance of the Agency even thou^ during the vraitlng paripd migh 
have been frequently impatient ajid aindous to get on the job quickly. 

b) Accordingly, when the Lights are eoctlngutehed at thq begin lag 
<xf the I & S program and the film H-ashed m the s*reen. shows "3t8fte Dg- 
partoent - 1947" I feel that we have Immediately oreatafl peetiliar 3ii€mtal 
■^1- spins fn the minds of all of tliase pre^nt, Ilrst of all, if this 
Jgency is the important OTganlpatlon :Ln government whidi we hold it to 
be, with singular security problmas, \diy does it not have a CIA film 
presentation to cover its own need#? Afal% (and this ©TjamrTetion ix nq 
being motivated by sympathy or laek of sympathy for the. smoiif eld cp'i tici m 
made of bhe Department of State) wo siiould be realistic, enough to rocogn. ze 
the fact that the Department of State has been tised so much as a i^ppinj 
block, must it not seem peculiar to tJie novice mind for us to use that 
Department as the standard for our pi*otection of infermetlon? 

e) Hence, I feel the use of the State Departeemt film c’eates 
a parti ctilarly negative psychoXogica]. impact on the minds of the 
oraners into our Agency. Besides this factor, this film presentation ip 
dated, which limits its usefulness foi‘ the year of 1951» Instead of the 
reality of today, Mr. Acheson is pictured as saying in 1947, "Our 
security program is not aimed at any nation ©r geovp of raitions," Lastly, 
the film is too much an organizationei]. story of the State Departmesxt, 
using terminology which is peculiar t^» that Agency, For example, near 
the end it speaks about the importance of protecting Inforaatlon the 
part of all "departmental or foreign service employees." 
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I & q ooneept of using a filM to start t.b* 

^ roeofflaond, therefore, that thie AjreneT 
to develop our cm CIA film >Aieh could most ' 

^ meesage from the DGI, then point out acme 
of particular proaleme in this area, followed bjr lllustratloTie 

XvarJ2i!!r^ asp^ts of aeeurlty in dealing with other kgendes of 

c?r^s^v''o??wr”’ 


3* Bpeeifie, Qb£eryq,-t^^,.^,.g 

a) Bie presentation which follows the filn !«' va-rv +arth'»-! j.i.1 
tSt^o^nt° "slots," "drive wheels," and other paranH^rralJ 

^ of tor safei. Jtieh of tM^ 

referring even to nanuf aeturers • na«os, can be ellMnated or sti^SSd 

+v,„+ ^ great deal of time la consumed speaking about the "’fshacle » 

the^ir? rS 3P®ei^iBta as the "After^om* Sedcers," vto torn 

to the lefti “to spin the dial 

o°e®3ioaal check of the "Uight Security Officer." end 

SS^trengthf^^^^'' attitude of the janitor force. This ean bj rfortv ,d 

V. P®°P^® ®^® to "pipe down" on "aeak and daerer" 

"’^® ®"’® another govemaeat Lmer " 
pre^Siatii^ attempting to bring Reality Into the 

Lad «n f this «ample shows how more care shotad be 

potion Of tj:^:Lf-s^si;rs 

neated bv tha f\*^®.S®f^ty Man^ given to each new employee and .a- 
5 ^® I & S lecturer, is the aiimenltion that CIA perLmiel r^e 
. amplify to an unauthorlised person a brief fotir-»-lina 

“f »'• cw! This 

“f S~!urlty ict of 1947, rfiloh 

^ ^ ^® one-hfOf pages of 

material regarding our activities. t » oi 

4. ^ngral Obaervatlan 

^ presentation seems merely to take uu etch 
tlMso^a the mind, of the lectta-er, it tLds to beeome 

has been, statpd ateut "waste baskets," "claseifiod waste*" "manirml£*ln«- 
witnesses at the incinerator," "copies of correspondence " 
-carbon paper," "typewriter ribbon," etc., ^tc, streslng eaT^^Ur ' 
with eq^ importance, I feel that eonfualon rather than clarity is 

^ «Xa 6Z”£II &0d • 
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5. Conclusion 

On the whole the presentation Is not nanly, hitting hard about the 
fact that security la based upon IndlTldual responsibility, eren though 
this point had been used as an introductory statement* The I & S can 
benefit greatly by formulating and adopting appropriate visual aids 
to which this kiM of a program admirably lends itself. FurtbemiDre, 
by re-arrangement of the lecture matstrial and stremallnlng the-piv>- 
sentation, I am convinced tliat this opening Security Co^s:‘Be caB be 
done in shorter time with greater ber.eflt to the security eff^t of our 
Agency, When done in this manner the minds of th# newly employed peredmel 
will be better conditioned for the organisational Indoctrination rro^rsm 
whieK"we will conduct on the same day. 


I 25X1 

CIA ORIEHTATIONS OFFICER 
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